EUROPEAN ASSOCIATION OF HISTORIC TOWNS AND REGIONS

REPORT OF BUREAU MEETING 22ND JUNE 2001

KAZAN, RUSSIAN FEDERATION

Present: 

Mr. Louis Roppe, President

Mr. Kamil Iskhakov, Vice President; and Mr. Mikhail Stoliarov (Interpretation);

Mr. Per-Hakan Slotte, Finland; 

Mr. Jan Jansen, Netherlands; 

Mr. Joseph Attard, Malta;

Mr. Tadg Curtis; Ireland.

In attendance:   Brian Smith, Secretary General.

Apologies: Mr. Calin Chirita, Vice President, Romania; Mr. Peter Studdert, United Kingdom; Mr. Richard Hartley, Council of Europe.

1. Introduction

The Mayor of Kazan, Mr. Kamil Iskhakov, formally welcomed the Bureau to Kazan. He outlined the demographic, economic and political characteristics of the city in the context of its long and distinguished history.

Mr. Iskhakov explained the strategy now underway to regenerate the city as part of preparing for the city’s Millennium celebration in 2005 and, importantly, outlined National and Regional government involvement and financial support in delivering the programmes.  

June 2001 represented an important stage in delivering this vision.  The Kazan Kremlin had been formally included into the UNESCO World Heritage List, An International Symposium on ‘Islamic Civilization in the Volga-Ural Region had been held and lastly the city was pleased to host the meeting of the EAHTR Bureau.

The President responded thanking the Mayor for his very interesting address and the warmth of the welcome the Bureau had received. He said that the Bureau were looking forward to the forthcoming visits but already it was clear that Kazan was a beautiful city with a fascinating culture and history. 

2. Report of Bureau Meeting on 24th November 2000
The Bureau agreed the report as a true record.

3. Matters Arising
The Secretary General reported on the support agreed by the Council of Europe for the European Association of Historic Towns and Regions.  He also reported on his review of the Culture 2000 programme and the decision not to submit a proposal this year.  Lastly the Secretary General reported on the existence of the World League of Historical Cities which consisted of large historic towns.  He reported the Vienna’s suggestion that closer links with the World League of Historical Cities might be beneficial and the Bureau agreed that this should be explored, possibly, as an alternative to forming a major cities ground within EAHTR.

4. Web Site Launch
The Bureau noted the successful launch of the web site.  The Secretary General reported on the actions he had taken to further promote the involvement of member associations.  The Bureau agreed that the development of the web site should remain a high priority.  The Russian Union of Historical Towns and Regions, The Association of Historical Towns of the Netherlands and the Finnish Association of Historic Towns all confirmed an interest in joining the site.

5. Council or Europe Policy on Historic Towns - Resolution 98
The Secretary General reported on the action taken to promote the adoption of Resolution 98 by Historic Towns Associations and individual municipalities.  He reported that there was considerable interest with National Associations and individual Towns beginning to report that they had formally adopted the policy statement. He would continue to monitor progress and report further later in the year.

6. Agreement: Norwich City Council and European Association of Historic Towns and Regions
The Bureau noted the agreement that had now been finalised and signed by the President on behalf of EAHTR.  The Bureau noted the change of contact address at Norwich but that the telephone and fax numbers remained the same.

The Bureau resolved that the President should write to Norwich City Council thanking them for their sponsorship and support.

7. European Funding
The Secretary General reported on the “City Café” proposal.   This would be an application for funding under the EU’s 5th framework programme and had to be submitted by October 2001.  The Bureau considered that the proposal to establish a network of universities and cities was an excellent one.   

The Secretary General explained that the involvement of EAHTR would be in two parts.  Firstly, he proposed that a number of “lead” cities be identified to spearhead the research with the universities into the sustainable management of historic towns.  The research side of the project would be led by the University of Florence and discussions had led to the view that perhaps 12 cities should be identified with a good geographical balance and representing small, medium and larger historic towns.   

The Secretary General asked Bureau members to consider whether they wished to propose specific towns for inclusion.  A commitment on the part of the selected “lead” towns would be to work with the researchers and would relate to making staff time available rather than a financial commitment.  It was intended that costs associated with meetings or seminars would form part of the EU funding.

The second part of EAHTR’s involvement would be in the dissemination of the research findings.   All member associations across Europe would be asked to ensure that the research findings were passed on to individual historic towns within their country.

The Secretary General undertook to keep the Bureau informed of progress as the project developed over the summer/autumn period.

8. Sponsorship
The Secretary General confirmed that Oracle had now committed to two years sponsorship of £20,000 per annum.   The arrangement was that this would be paid in tranches of £10,000 each six months.

Per-Hakan Slotte reported on possible interest from the Nordic Timber Council (NTC).   The Secretary General reported that the managing director of NTC had communicated with him and discussions would be held shortly on the level of sponsorship likely.

The Secretary General asked Bureau members to keep under review possibilities for sponsorship from companies operating within their country.

9. Promotion – Membership
Full Membership
The Secretary General presented the paper on membership and Bureau members commented favorably on the progress that had been achieved.  A further 5 Associations of Historic Towns had resolved to join and the Secretary General agreed to keep Bureau members updated on progress in relation to the completion of the membership arrangements.

Mr. Per-Hakan Slotte confirmed that the Finnish Association of Historic Towns had resolved to join EAHTR and he formally submitted the completed application details. The President congratulated Mr. Slotte and welcomed the Finnish Association to EAHTR.

Associate Membership

There was considerable discussion around the need to encourage individual towns to joint as Associate Members.   The Secretary General reported that in his view the current subscription rates for Associate Members needed review to reflect the ability to pay of different size towns.   He presented a revised proposal that reduced the subscription charge for smaller towns and raised the charge for larger towns on the basis set out in Paper 2 circulated with the Agenda.

The Bureau agreed to this proposal as a basis for revising the subscription rate and resolved to report this for decision to the next General Assembly. 

Membership Certificates  

The Secretary General reported that he had prepared membership certificates for members of EAHTR.  These would reflect the status of membership and cover founding members, full members, associate members and personal members.

The President presented certificates to the founding members present at the Bureau meeting.  These were The Russian Union of Historical Towns, The Association of Historic Towns of Malta, The Association of Historic Towns of the Netherlands.  The Secretary General undertook to send the other founding members their certificates by post.  Other members would be sent the appropriate certificate at the point of completing the membership arrangements.

10. General Assembly - 2001
The Bureau agreed that the next General Assembly should be in Strasbourg in either October or November.  The preferred dates were 29th and 30th October and the Secretary General undertook to discuss whether these dates were suitable with Richard Hartley of the Council of Europe.

The themes for the General Assembly were discussed in detail as set out in the report - Paper 3, circulated with the Agenda.  Mr. Iskhakov and Mr. Stoliarov proposed that the overall strategy of EAHTR should be presented to the Assembly and that the Bureau should consider presenting to the General Assembly the convention for Preserving and Developing Historical Cities adopted by the Russian Union of Historical Towns.  

The Secretary General undertook the take these suggestions into account when drawing up the proposed agenda and to hold further discussions with Mr. Stoliarov.

The Bureau noted that four members would stand down at the General Assembly in line with the Constitution.  The Secretary General undertook to invite nominations for the four vacancies arising.   The four members affected were Mr. Chirita, Mr. Per-Hakan Slotte, Mr. Jean-Louis Chochoy and Mr. Studdert. All four are eligible for re-election.

11. Participation in Conference organised by Helexpo in Greece
The Secretary General presented the report on this proposed conference entitled “Philoxenia - Yes, Xenophobia - No”.  The Bureau supported EAHTR’s involvement in this conference should it proceed and the Secretary General undertook to keep the Bureau informed of progress.

12. Town Visits
The Bureau noted the report setting out the proposals for “Town Visits” and agreed that the Secretary General should explore further interest in hosting visits from Lisbon, the Czech Republic and the Association of Historic Towns of The Netherlands.   

13. Budget
The Secretary General presented the circulated budget papers which set out a three year plan for EAHTR.  The Secretary General answered a number of questions from Bureau members following which the Bureau resolved to agree the three year budget plan.

The President reported on the meeting of the sub-group (President and Richard Hartley) on 18th April that met to consider remuneration for the Secretary General.  The President reported on the considerations taken into account, particularly the limited current budget figures in recommending a figure of £15,000 for this year. This figure would be for at least 2 days per week and would be reviewed in the future in the light of the development of EAHTR and the budget position.  He also confirmed that this figure had been built into the budget plans and was affordable.   

The Bureau agreed the initial remuneration of £15K for the year 2001 as from 1st April.  The Secretary General would be paid on a monthly basis and Norwich City Council should be requested to make this payment on behalf of EAHTR.

14. Future Priorities
The Bureau the priorities that had been discussed throughout the meeting which included expansion of membership, web site development, the conference programme and European funding.  The Secretary General resolved to prepare a full report on future priorities in the light of the Bureau’s discussions which would form part of the Annual Report to the General Assembly later in the year.

15. International Symposium, Kazan
The Bureau discussed initial ideas on the timing,  arrangements and themes for the symposium.  The Bureau considered that the symposium would need a strong theme given the geographical position of Kazan and the relative high cost of transport. The Bureau generally accepted that the theme should relate to the general work of EAHTR and should include the “City Café” programme if it was successful in attracting EU funding.   Other ideas which the Bureau agreed to look at further were relating to the Kazan Millennium where the possibility of promoting a “resolution” of support was accepted.   The Bureau also felt that the work being carried out in Kazan to prepare for the Millennium and as part of the designation of the Kazan Kremlin as a World Heritage Site should form part of the conference.

The Bureau considered that the timing of the conference should be later in the year 2002, possibly September or October.  Given this timing, it may be practical to incorporate the General Assembly as part of the International Symposium in Kazan.

It was agreed that the Secretary General would liaise with Mr. Stoliarov as the representative of Mr. Iskhakov in developing the ideas discussed at the Bureau meeting.  The views of the Bureau would be submitted to Richard Hartley to enable the Council of Europe to determine the final themes and arrangements.

16. Report the Work of the Russian Union of Historical Towns and Regions
The Secretary General of the Russian Union of Historical Towns and Regions outlined the work of the Union.  He reported on two main initiatives.  Firstly, the development of a strategy for the preservation and development of historical towns and cities within Russia.  This convention or strategy had now been adopted by the Tatarstan Region and more significantly, now forms part of the programme of the Russian Federation being supported by the President of Russia.   He made the important point that regeneration required political commitment and that the political process was crucial. 

The second major initiative was the publication of an encyclopaedia of Russian historical cities which would be in ten volumes as well as being available in electronic format.  This was based on the calendar with historical data on key towns and cities within Russia.

He also reported that the Union was developing very successfully having grown from 20 towns initially to 120 + 19 regions.  He confirmed that the Russian Union of Historical Towns intended to play a significant part in the future development of the European Association of Historic Towns and Regions including joining the web site.

The President, on behalf of the Bureau, congratulated the Secretary General on an excellent presentation and on the successful development of the Russian Union of Historical Towns.

17. Date and Location of Next Meeting
The Bureau agreed that its next meeting would precede the General Assembly in Strasbourg.  The specific date and time would be determined in the light of final arrangements for the General Assembly.
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